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AGENDA

Definition — Campus Sexual Assault Response Team (SART)
Objectives — Campus SART
Victim-Survivor Centered
Challenges
e Limited resources
e Differences in professional missions
e Lack of appreciation for the roles of other SART members
e Frustration and burn-out
e Differing confidentiality requirements
e Conflict between SART members
e Turnover
Getting Started
e |dentify key constituents
e Inventory existing services
e Review protocols and procedures
e Draft policy and memos of agreement
First Meeting Suggestions
e Begin flow chart of services
e Identify key constituents
e Plan agenda for next meeting
Initial Goals
Nourishment and Maintenance
Resources
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Carol served as the Healthy Campus Project Director for the Georgia Healthy Campus Initiative, 2017
- 2019. Prior to that initiative, Carol was a Director at We End Violence, a company that provided



sexual violence prevention materials and training to higher education institutions and the U.S.
military. Carol was the Director of the Rape Prevention Education Program at the University of
California at Santa Barbara for 12 years. During that time, she was also a Subject Matter Expert for
California POST (Peace Officers Standards and Training), serving on the team that developed and
provided training on trauma-informed investigations.



